Overview of the Research

Rationale
The goal of this study is to determine the outcomes of the Youth ICT training program (YICT) for its graduates.  I have chosen the term 'outcomes' because I will be examining to the overall benefits of YICT, but not proposing to evaluate the impacts of the program. 

The objectives are: 1) to determine the process and methods of the program; 2) to examine the experiences of the program for participants; 3)to briefly outline a link between program experiences and participant entrepreneurship.

This study has been requested by key community members in order to benefit the community. This study aims to provide insight into the outcomes of the YICT program for its participants once they have graduated and sought employment.  Key community members have expressed a need for supporting documentation to enhance the YICT program and to apply for more stable funding.  A need also exists to determine the outcomes of the YICT program for participants in order to guide future evaluation models.  

Methodology
Online Meeting Place:   Participants will first be contacted using the information they have provided to the program’s coordinators and invited to join an online meeting place or discussion forum.  This online environment is available only to members of the KNet networking site, which involves First Nations communities throughout Ontario, however guests may be invited. It is important that any research study in Northern Ontario First Nations communities be transparent and accessible as outlined by the host organization’s research guidelines. 

Participants and community members will have the opportunity to browse the information made available on this meeting place about the study.  The online meeting environment will include an open forum, links to related websites and information, and any written documentation concerning the study. Past graduates will be contacted via email or phone and will be invited to this meeting place to discuss their interests, concerns, questions concerning the study in an informal way.  They will be made aware of consent, interview questions, confidentiality, and anonymity. A sample of interested participants will then be invited for interviews and a follow-up focus group.

Semi-Structured Interviews: Depending on their location, interested participants will be invited to one-on-one interviews in person, or via video-conference.  These interviews will be audio or video recorded once it is established the participant is comfortable with this method. Video-taping or voice recording the interviews are  central components of this qualitative study.  A major portion of the findings will be in video format for online viewing and presentation.  Participants will be encouraged to tell their stories and it is pertinent that their stories are presented in their voice.  The questions will be open-ended, so the participant has a lot of space to tell their story. 

Focus Group: As a follow-up to the interviews, 6-10 participants will be invited to a focus group, in person or via videoconference, to discuss and reflect on their experiences since they completed the training program. The focus group will be video-taped or recorded as a videoconference.

 A technique pioneered by Rick Davies will be adapted and utilized, called “Evolving Storylines”, which is a participatory method of developing multiple alternative views of the future, or interpretations of the past, in the form of branching stories (Davies, R. 2007). http://mande.co.uk/special-issues/evolving-storylines-a-participatory-design-process/
· Each participant is given some filing cards, and are asked write the beginning of a story on their card about when they finished the program – these cards are posted on the board

· They are then asked to read all of the cards

· Participants are given a second card to write a continuation of the story they liked best. These cards are posted to the wall

· The process repeats for a third time

· The purpose is to see the evolving possible directions of the future for  graduates of the program

· In discussing their possible futures, or as part of a reflection on their past since they graduated, participants will be asked to identify three things that may aid them in the pursuit of setting up their own ICT business, and three things that may inhibit or challenge them in that pursuit.

· This exercise will help to reach the third objective of the study: To briefly outline a link between program experiences and participant entrepreneurship.

          Any data collected will be made available for participant review to ensure the information is correct.  Information will then be made available on the online environment; emails will be sent to inform participants of the availability of information and results of study.   

Contacting Participants

Recruitment of participants will take place on the online discussion forum where information about the study will be posted. The main body of participants will be contacted through past employment records at the Knet office.  Their names, email, phone numbers, and location are available through this information.  Participants will be contacted mainly via email and in some cases by phone.
Time required
Time required of  participants: 1-2 hours on 2 occasions. The first occasion is for the interview, the second for the focus group.

Compensation.

No financial compensation will be provided for participating in this research.  Coffee, tea, and snacks will be made available if the interview takes place at the host organization’s office.  Other compensation will be things such as awareness and receiving the results of the study.  All results will be available to all community members interested, including participants who have withdrawn.
Possible Risks
There are no physical or psychological risks associated with this research. There is a possible risk in privacy because of the open-ended format of the interviews. Open-ended interviews have a potential to reveal information that may affect the participant’s privacy or reputation.   Furthermore, interviews will be videotaped or voice recorded and the focus group will be video-taped. The video and audio data collected will be available on the online meeting place for the viewing of community members and people with memberships or invitations to the site. Video-taped interviews provide the ability for participants to represent themselves and their perspectives in their own voices.  Researchers who have used video as a data collection method discuss its potential for personal reflection, personal growth, and social action.  Online videos can also provide community awareness of an issue or perspective.
If participants are not comfortable with this risk, their information will not be used.  If participants do not wish to be identified by their story, interviews will be paraphrased for anonymity. Participants will also be reminded that they can refuse to answer any question they please. Participants will have the choice to not be video-taped or voice-recorded during interviews.  
Possible Benefits:
The student researcher will gain an understanding of research methods and cognition.  I will benefit from an increased knowledge of research applications and the skills necessary to conduct a study at the Masters level.  I will gain technical skills involved in using and understanding the technology surrounding this study.  I will also gain a deeper insight into the experiences of First Nations young adults as they make the transition from education and training to employment.

Participants will learn about research methods, be involved in the research process from beginning to end if they choose, and benefit from knowing their experience and knowledge is valued by the researcher and their communities.  All information involved in the study will be available for participant access.

The hosting organization will benefit from much needed information about the project they have coordinated since 1996.  Information regarding past participants in their program is valuable for future curriculum enhancement, funding proposals, and evaluations.

The scientific community will benefit from a unique perspective of First Nations experiences in a youth training and employment program. This study will also provide insight into First Nations research that is guided by community-based research guidelines.

Society will benefit from a better understanding of outcomes of a First Nations training and employment program.  It may lead to future evaluation guidelines and curriculum development for such programs.  This study may also lead to more employment initiatives in First Nations rural and remote communities.

Participant Withdrawal:

The participants will be informed of their right to withdraw from the focus group or interview orally at the start of the focus group and interview.  Participants will not be coerced or pressured to continue the interview or focus group in any way.  
The participant’s data will still be used in the study providing that the reason the participant withdrew was not because of providing deceiving data.  If the participant specifically requests that their data not be used, including video recorded and audio recorded data, it will be discarded.
Feedback

The final focus group and online meeting place will serve as forms of feedback.  All information gathered, including edited interview clips, paraphrased stories, and a research progress blog, will be posted on meeting place website.  Complete results and analysis will be provided to the host organization and posted online as well.  Participants will be contacted when the information is available.

All information will be complete and accurate. No deception will be involved in this study as it is not necessary.  To follow the research ethics principles of Northern Ontario First Nations communities, transparency and access are foundational components of this study.  

Confidentiality:

Participants will be ensured of anonymity as their names will not be used, however if they agree to a videotaped interview, their identity may be traceable by their image on screen.  Those who wish for interviews not to be videotaped can be assured of anonymity.  Confidentiality will not be ensured, as video and story are integral to this study. If a participant requests confidentiality, their interview will be paraphrased and no video, no audio, and no direct quotes will be used.

To respect the research objectives of the host organization, (Ownership, Control, Access, and Possession), all data collected along with research findings will be available online at the Knet meeting place as discussed above. This study was requested by the host organization in order to gain information that can benefit the First Nations communities of Northern Ontario and the program itself.  Taped and recorded interviews will be edited to keep their files short enough to post online for easy access and viewing. The videos will be shown as part of the thesis defense.  All videos, recordings, and written documents with which participants have given consent to use will be available online and for the host organization to use at their discretion for future evaluations, funding proposals, and workshops.  The researcher will also keep copies of videos, recordings, and written documents leading up to and after the thesis defense.  

