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National eHealth Advisory Committee Meeting (NeHAC)
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Videoconference / Teleconference
Minutes with Activities / Actions
Thursday, March 24, 2011


ATTENDEES: Michele Voyageur, John Cristescu (phone), ATLA, Patrick Johnston/Gerald Bird/SASK, Lisa Clarke/MB, Matthew Resmini/ONT, Sophie Picard/Bruno Tembley/QC, Donna Williams, AFN (Chair), 
REGRETS:      Ialeen Jones, Sarah Johnston, Mabel Horton.

MINUTES:  Tracy Thomas
	  
	Agenda Item
	Activity / Action / Decisions
	Responsibility
	Due Date
	 Status

	1.
	Opening Prayer / Welcome
	Elder – Opening Prayer
	
	
	

	2.
	Review Agenda and Purpose of Meeting: Donna
	
	
	
	

	3.
	Regional Updates
	Ontario:

· Formation of the FN eHealth Working Group
· Working on a Regional eHealth Strategy

· Mapping out broadband connectivity in Ontario

· Donna invited to sit on FNeHWG 
Manitoba: Lisa Clarke – Assembly of Manitoba Chiefs

· Endorsement of eHealth Long Term Strategy 

· Isolated/Remote RT March 22-23, 2011. 

· Discussion of ICT as part of INAC’s FNIF – Building the MFNs Network scheduling meeting by tomorrow – send out potential dates

· eHealth-IT training discussions with national bodies before move to a Regional meeting – FNIHB, AFN, CIHI, COACH, etc
· CTFoH – meeting 2nd week of April – will discuss new Mustimuhw sites; passing of eLTS
· MFNTC – assignment of techies to committee; will be following up next week.

· Completion of Workshop Highlights from Feb 1-2; will be reviewed and passed by the Chiefs.  Distribute afterward
Saskatchewan: Gerald Bird
· A lot of items going on regionally, still new to the file.

· FNIH SK region has started a First Nations Panorama Regional Project; implementation planning in Sept 2010; 2 phased in 2013 implementing 3 modules; 2015 implement the investigations/CDC/outbreak mgmt modules; province & SK FNIH meeting with First Nations; nurses, health directors, demo panorama, preliminary discussions about its implementation; steering committee to be started next month in April

· General connectivity – with FNIH SK and INAC; what needs to be done to do a scan to get access to the info they have.  MOU doing environmental scan of eH in SK.  Assuming this is related to the national scan Ernie was talking about.
Alberta:

· Alberta wide chiefs assembly – ratifying the information governance centre for Alberta region; draft charter & dialogue being vetted by the Chiefs; incorporated entity to address issues around data management.

British Columbia: 

· Donna will be meeting with Joe Gallagher so will get an update from him.
	
	
	

	4.
	Review of Minutes from Feb 15 & 16, 2011
	Donna: Questions / Concerns:  

· Went through the notes and took out some action items.  

· It is “Surveillance Plan” on pg 6.

· 2 questions: 1) are they ok 2) comments on action items.

· For this meeting and the other one that will follow. Summary of discussions? More compressed? Word for word? Need to pick through it and summarize yourself.  Have a short synopsis of discussions and focus on the action items.  

· Michelle – action item registry.  Keep focus.

· Try to do it how MB is doing the minutes today, and can discuss after. 

· AFN to get minutes translated to French.  While on topic of translation, eH forum report was translated.  They were sent to Sierge at AFN and he will translate them.  Will fwd to the contacts in Quebec.
	Donna – get minutes translated into French
	ASAP
	

	5.
	Action Items: 

· Position Paper (Jay)
· OCAP 101 Presentation (Mabel)
· ICT Training (Lisa)
· Infoway CIO Forum and Standards Collaborative (Donna)
· Communications (Donna)
	Donna:  Update/Discussion/Focus of action items;

· Name of Group – to remain as (NeHAC)

· Main Focus of the NeHAC Working Group is to develop the AFN eHealth framework – “blueprint” want to steer away from as connotation to previous health blueprint; foundational component of eH architecture, from which FNs eH solutions can be developed.  Donna reviews the list of points under ‘Priority 1’.  Need direction from health techs and communities as to how want to move ahead with approaching data and governance within this framework. How position of data context as relates to OCAP, FNs, etc.  

· Define what the community, regional, and national role is in data & governance.  Responsibilities to meeting OCAP & personal privacy legislation.

Comments?

·  Jay – framework document (not really a blueprint document, continuation of what already seen, build into the document the comments made at previous meeting, parallel process: position paper, keep to 5pgs max, summary that hits the key pieces that could be turned into a resolution fairly easily once complete.  

a) “use case” – call out to members, map out flow of individual coming in to get immunization, what it looks like now, what it should look like, current & future state.

b) Sophie – tools that have been developed? Business Process Re-design; data flows, patient flows in the community. Existing architectures.  What are doing with case studies will help guide future state.  Theoretical cases where go to NS on reserve, then transferred to the hospital, records that would follow, school age children on & off reserve, etc.  

i. Lisa – “Business Process Redesign” – flow charts through MBeH and MBT; we do have some of those examples: Lisa to check with Mabel 

ii. Ontario –  information governance, session coming up in early April; who should have jurisdiction over data; there is some documentation, speak with Lily & KMAG to see if they can get something.

· Donna - Other paper we are working on is: Information Governance – feedback on overall approach for governance; regions are going to need to be able to manage in some capacity, FNs data; this is from government – they do not want to engage with each FN on DSAs.  Need to support both approaches somehow; First Nations incorporate language so communities can control their data.  When look at region benefit to seeing that data managed from a FN perspective.  

a) Sophie – need to open the door for community /regional arrangement; need FN PTOs, FNs decide whether want to approach it regionally or individually.  Be clear that governments are flexible in their approach.

b) Matthew - General principles will come up with data governance; personal health info flowing across jurisdictions and being available to health service provides; protected but accessible regardless. Need standards for interoperability, accept common elements.
c) Discussion about info leaving the reserve, and info coming back.  

d) 2 types of data;

i) Personal Health Information – immunization, health records

ii) Aggregate data – through health cards there is an identifier for diabetics; the province has their aggregate data, the FN has theirs. No agreements to share the data.

· Gerald – panorama: FSIN support the FN and their implementation of OCAP, whether it is 0-100%.  For the strategy, FSIN level, best thing can do is that some First Nations will want 100% control, and hopefully the system can help with that.

· Discussion on panorama & who owns the data, how the aggregate data will be used, if it will even be used.  Panorama is dealing with a lot of the jurisdictional and privacy issues.  Perhaps discuss with Lily. Put a couple of examples of what we are looking for and what would need for that data to flow.  Will help frame the position better.

· Ensure the communities have somewhere to go and ask, have the capacity and tools as they move ahead.
· Maybe do a template for the communities to start thinking ahead on privacy issues, etc.

· Mabel was going to do an OCAP 101 presentation.  Follow-up:

· No update just made contact with group Ernie suggested, meeting next Friday, and more information at the next meeting.
· Sophie – the human resource & capacity building was a priority for this group. Accredited ICT training for FNs.  Create a model right now.

· Infoway standards collaborative workshop – next CIO forum.  Need a formal position paper to take to them.  Meeting being held June 1st & 2nd after the national eH conference in Toronto.  Also an HL7 meeting in Toronto $165 to attend the 2 days in Toronto. Infoway standards collaborative website.  COACH/ eHealth 2011 Conference – May 29 - 31. 2011, June 1 – 2, is the collaborative workshop.  
· Had a couple of abstracts accepted – development of a FNs eH strategy – 45 minute panel.  
· Lisa – How may eHealth strategies are out there? MB & ONT – eH strategy and Quebec has “Infostructure Plan Strategy”.

· Continuation of working on a web-based communications tool for our group.  Hopefully next month we’ll have something.
	Donna /Jay – proceed to construct papers for discussion.

Lisa C – check with Mabel H to see what sorts of flowcharts are out there already we can perhaps use
Donna – check with Lily & KMAG to see what flowcharts exist

Follow up with Mabel
Lisa – provide update next meeting.
Donna – send conference/meeting information out to members.

Donna – report next meeting


	
	

	6.
	New Business:

· Coach eHealth Conference

· National Strategy Panel

· Infoway proposals?
	COACH – reported in action items.

a) Manitoba’s Infoway Proposal – Waiting for Shelley Lipon to respond, discussions with Ernie, he is interested in how Mustimuhw can be supported for integration with provincial systems.  

b) Privacy & Protection policy – some people do not want their policies for public use.  How can people share templates? etc

c) BN to health techs – 1st week of April in Ottawa; Donna and Sophie to work on Briefing Note for Health Techs.  

d)  Lisa – Communications materials/tools for the communities/leadership to use, the Chiefs are requesting what they can use with respect to eHealth/Telehealth? Send an email out to see if anybody has these materials.
e) Mat –go to a meeting with FNIH on Tuesday, going to be talking about a phased strategy approach for community connectivity; discussion with INAC regarding the same ideas as well; Keep the Secretariat involved and how does a community approach instead of a sector by sector approach.
	AMC to provide update at next meeting on status of their proposal
Donna – to follow-up.

Donna/Sophie to do a BN for them on key developments, and let them know about the national eH events.
Donna – to follow-up with group content for sharing.
Mat – update for next meeting
	
	

	7.
	Action Items and Next Meeting
	Next Meeting: Thursday, April 28, 2011 @ 1:00 pm CST, 11:00 am PST, 12 pm MST, 2 pm EST
a) Closing prayer at 2:53 p.m. Elder – Bertha
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