



KO Telemedicine Nishnawbe Aski Nation (NAN)-wide First Nations Telemedicine Expansion Project Advisory Committee
TERMS OF REFERENCE
Description:
The KO Telemedicine NAN-wide First Nations Telemedicine Expansion Project Advisory Committee  (KO PAC) is comprised of representatives of organizations and interests that are central to planning, implementing, and sustaining Telemedicine services for remote Aboriginal communities in Ontario.

Role and Responsibility:
The KOTM PAC provides advice and support to the Program Manager, KO Telemedicine for the purposes of the KO-NAN Expansion Project. 

The KOTM PAC is chaired by:
· Donna Williams, Program Manager, KO Telemedicine
· Sabrina Hasham, Hasham Consulting
Goal and Objectives:
The goal of the KOTM PAC is to ensure the greatest possible success of the telemedicine expansion processes undertaken and applied as part of the KO Telemedicine NAN-wide First Nations Telemedicine Expansion Project. 

Objectives of the KOTM PAC include:

· To ensure alignment of planned expansion activities with external strategies and initiatives and to support engagement between the project and its stakeholder organizations, agencies and ministries. 

· To identify important issues and concerns of key Aboriginal telemedicine interests and to assist with their resolution.

· To provide advice and expertise to the KO Telemedicine Program Manager.

· To review and comment on planned project activities.

By November 30th, 2008, the project team assisted by the KOTM PAC will have provided oversight and guidance in achieving success in the following project streams:

· Establish the Telehealth readiness of the 24 unserved NAN First Nations and identify priority First Nations Telehealth sites;

· Determine and address privacy impacts which can serve as the beginning of the due diligence necessary for a NAN wide comprehensive service;

· Engage NAN First Nations health leadership and Federal/Provincial (F/P) stakeholders to establish a sustainable Telehealth service framework for NAN First Nations; and
· Develop a Phase 2 implementation plan for expanding First Nations Telemedicine access in Ontario. 

Meetings:

The KOTM PAC meetings will be held by videoconference every month lasting no more than 2 hours.

Membership:

NAN Expansion Project Team

1. Donna Williams, Program Manager, KO Telemedicine
2. Loretta Sheshequin, Policy Analyst, Nishnawbe Aski Nation
3. Tina Kakepetum-Schulz, Engagement Coordinator, KO Telemedicine
4. Penny Carpenter, Business Manager, K-Net
5. Brian Walmark and Franz Seibel, KO Research Institute

6. Robert Thomas, KO Health Director
7. Sabrina Hasham, Project Manager, Hasham Consulting
External Stakeholders

1. Lucia DiPasquale, Project Manager, Canada Health Infoway

2. Alvin Fiddler/ Melanie Goodchild Southwind, Nishnawbe-Aski Nation

3. Lisa Sarsfield, Vice President, Corporate, Ontario Telemedicine Network
4. Tracy Antone, Health Coordinator, Chiefs of Ontario (Jay Lambert Designate)
5. Christine Sham, Telemedicine Lead, e-Health Office, Ministry of Health and Long Term Care
6. Linnea Humphrey, Issues Management Consultant, e-Health Program, MOHLTC
7. Dr. Shannon McDonald, National Manager, e-Health Solutions Unit, First Nations and Inuit Health Branch, Health Canada
8. Ernie Dal Grande, National Telehealth Manager, First Nations and Inuit Health Branch, Health Canada

9. Dr. Valerie Gideon, Regional Director, First Nations and Inuit Health, Health Canada, Ontario Region

10. Addie Price, A/Public Health Coordinator, First Nations and Inuit Health, Ontario Region
11. Bruce Sutton, e-Health Lead, Northwest Local Health Integration Network

12. Laura Boston, Northern Ontario e-Health Office

13. Chief Arthur Moore, Constance Lake First Nation 

14. John Rowlandson, Telehealth Consultant, Winnebago Health Authority
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