Project: Lands and Resources Planning
GOAL: Facilitate community-led planning to identify community priorities for lands and resources. Update
community priorities and plans with respect to traditional lands, maps, wildlife plans, and other holistic

priorities in order to have ongoing discussions with government.

Deliverable

Tasks

Timeline

Deliverable 1

Strategic Plan
&

Work Plan

o Create a work plan for community priorities
for the project.

o Create summary picture or story to describe
the project to the community.

o Develop strategic plan for additional
resources and tools that will strengthen
capacity and readiness of the leadership
when discussing community priorities with the
government.

o Create summary video of community stories
on the land that can be shared with others

o Administer Planner wages on a biweekly
basis.

Work Plan Due
October 15, 2010

Project Pictures Due
November 15, 2010

Strategic Plan Due
December 15, 2010

Community Video Due
January 15, 2010

Deliverable 2

Community
Activities

Plan community meetings and activities with
youth, elders and others on the land to raise
awareness of lands & resources.

Identify Elders who can provide advice in
community meetings and events.

Interim Activity Report
Due November 15,
2010

Final Activity Report
Due

February 15, 2011

Deliverable 3
Mapping

Develop a summary of mapping and traditional
lands locations to date, which can be used as a
discussion tool with the government and to
identify gaps in resources and information.

Map Due
November 15 2010

Deliverable 4
Training and
Communication

Participate in project updates, in-person training
and video conference workshops.

Training Feedback
Due Following each
session

Deliverable 5

Purchase Media Equipment including still
camera, video camera to record and pass on
community stories to future generations.

Deliverable 6
Invoicing

Submit Reports and invoices to supervisor & KO
upon completion of deliverables.




