DRAFT AGENDA

ONLINE Local Network Workshop 


Jan 29, 2008  9:30-12:00 CST

Online Community Network Workshop 

Partners: 5-7 Communities, K-Net, KORI & U of T (CWIRP)
A Half-day workshop celebrating First Nation local community network successes. First Nation communities will share their development journeys, strengths and ideas regarding the local network. The agenda will include sharing community stories, discussion of different business models and future applications. The workshop will introduce technicians to each other for brainstorming and peer-to peer support regarding development challenges and opportunities. Following the workshop a report will be posted including archive, links and a compilation of recommendations.

Agenda

· Community Stories - sharing the journey (past, present, future)

· Community participants will be invited to share the development of their network including its beginnings, structure, barriers and opportunities, lessons learned and future vision.

· LAN Update – LAN Management & Usage

· Community participants will be invited to share how they maintain and mange the local network. Describe various levels of capacity to residents, agencies, public institutions, and small businesses. Identify the challenges and opportunities to expanding community network services. Discussion and recommendations to follow.

· K-Net – summary of cable management system

· KORI – Video Conference Guide

· K-Net – QOS booking

· Future – facilities & applications

· A discussion lead by the host technician regarding the future of the local network including requirements for facilities and applications. 

· Youth and the net – online gaming, downloading, managing bandwidth

Participants and presenters will include community, clinic and school technicians, YICT workers, volunteers and community members. 

