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Terms of Reference

First Nations eHealth Working Group
1. Authority

Under the direction of the National First Nations Health Technician Network NFNHTN, the National eHealth Advisory Committee (NeHAC) will be established and charged with the responsibility of advocating eHealth solutions for First Nations in Canada.
2. Accountability

The NeHAC is accountable to the regions through the NFNHTN.  Each NeHAC member will report and provide briefings to their respective Health Technician.  The National AFN eHealth Coordinator will provide coordination and facilitation of the meetings.

3. Mandate

The mandate of the NeHAC is to utilize technical expertise and knowledge of regional and community level issues to provide recommendations, develop positions, and technical expertise for First Nations eHealth advancement.  In accordance with the NFNHTN, the NeHAC will adhere to the CCOH mandate to maintain our Treaty, Aboriginal and Human rights in eHealth and to provide guidance and recommendations to the NFNHTN and to the AFN Executive, Confederacy of Nations and Chiefs in Assembly on matters pertaining to First Nations eHealth.

Sub-committees may be established as deemed necessary and would be subjected to financial considerations and review and approval of terms of reference and selection of representatives.

Vision

“To facilitate First Nations eHealth solutions that are sustainable, integrated and based on the principles of First Nations culture, leadership and governance.  These eHealth services will enhance the health care of First Nations and are based on First Nations community, regional and national priorities”

Guiding Principles

1. eHealth applications will be patient focused and based on Community/Population Health models;

2. eHealth solutions will ensure continuity of care, regardless of where services are received.

3. Adds value to healthcare providers and administrators by supporting the ability to plan and manage health service delivery;

4. Recognition and empowers First Nations treaty and inherent rights to self-governance, including First Nations principles of OCAP (Ownership, Control, Access and Procession);

5. Data will be managed in a secure and private fashion, with recognition of both individual and community rights to data;

6. Need to allow regional and community adaptation of eHealth solutions;

7. Explore multi-jurisdictional approaches for First Nations eHealth – First Nations, Health Canada and Provinces/Territories (interoperable & integrated);

Page two

First Nations eHealth Working Group, Terms of Reference

8. Build upon successes and best practice (replicate successes by First Nations);

9. Creates efficiencies and streamline reporting for efficient use of human and financial resources;

10. First Nations must be part of mainstream initiatives that improve the Canadian health care system;

11. Comprehensive to meet the healthcare needs of First Nations communities across Canada:

4. Objectives

The NeHAC will examine the recommendations from the National First Nations eHealth Policy Forum and prioritize/update objectives as directed by the annual Forum.  These objectives will be carried out within the mandates of the Charter and Declaration of First Nations of the Assembly of First Nations.  The primary objectives of the NeHAC as directed by the Forum are:

1. Require Common Vision and Strategy

2. Enable Provincial/Territorial Integration

3. Implementation Funding and Sustainability

4. Data Management/Governance

5. Health Canada – Role and Responsibilities

6. Human Resources/Capacity Building

7. FN Technical and Interoperability Standards 

8. Supporting First Nations Infrastructure

5. Working Group Composition

· The NeHAC will consist of 1 representative from each of the 10 AFN regions;
· Each representative will be selected by each NFNHTN member’s regional process;
· AFN will cover expenses of 1 representative per region to attend face-to-face meetings.

· It is suggested that the NFNHTN ensure an alternate for the NeHAC;
· Guests may be invited as per the recommendation of the NeHAC.     
· The NeHAC will be chaired by the AFN eHealth Coordinator or other NeHAC members on a rotating basis;
· An elder from the AFN Elder’s Council will be invited to the NeHAC meetings:
6. Duration of Term

Duration of term for each NeHAC member will be determined through the regional processes:
7. Working Group Meetings

· Meetings will take place via videoconferencing monthly with face-to-face meetings twice a year as funding permits;
· Dates and location will be established with adequate advanced notice however, may be subject to change based on the availability of Working Group members;
· A quorum of the Committee shall be five members;
· Travel, hotel and meals will be reimbursed for NeHAC members or appointed alternatives only, as per AFN travel policies;
· Every effort will be made to book travel with sufficient advanced notice to ensure cost efficiency and to allow for travel advances to be prepared prior to meetings;
· Meeting agendas and objectives will be provided a minimum of one week prior to the scheduled dates.

· Every effort will be made to start meetings on time, as scheduled:

8. Roles and Responsibilities of the Working Group Members

· To carry out the mandate and objectives of the NeHAC as outlined in sections 3 & 4 in these terms of reference, under the authority as set out in section 1.  In order to accomplish this the Working Group members will;
· Review draft agendas of Working Group meetings;

· Review draft minutes of Working Group meetings for comment and distribution;
· Ensure that  any decisions and recommendations reflect a national perspective that respects and considers regional variations and processes;
· Working Group members will develop and/or establish effective communication mechanisms in each region with respective First Nations organizations. Etc;
-
Ensure that regular reports are prepared for the NFNHTN meetings;
· Review and work with other First Nations initiatives to identify connections and linkages at a national level;
· Establish short and long term planning and priorities.

· Every attempt will be made to go “paperless” for these meetings.

9. Roles and Responsibilities of Chair

· Preside over all meetings of the NeHAC 
· Ensure that reports of the NeHAC are made available at all NFNHTN meetings

· Encourage active discussion, constructive input, advice and guidance;

· Endeavour to reach consensus on recommendations;

· To identify any conflict of interest requiring NFNHTN discussion & decision:

· Develop NeHAC meeting agenda and ensure minutes are recorded and distributed in a timely manner;

· Invite resource people;

· Under the guidance of NFNHTN ensure that all communications and recommendations made by the NeHAC are carried out;

· Ensure that a quorum is in place for all NeHAC meetings;
· Maintain regular contact with NeHAC members:

10. Roles and Responsibilities of the AFN Health Secretariat Staff

· To provide coordination and administration of all meetings;
· To ensure minutes are recorded and distributed in a timely manner;
· To participate at NeHAC meetings when available and deemed appropriate by the Health Secretariat Director;
· Meeting materials will be available one week prior to meeting.

11.
The NeHAC Terms of Reference can be reviewed, updated and amended as required by the NFNHTN.
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